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Site Specific Demographics
School Name: Almansor Academy School Office Phone: 323-257-3006
School Address: 1955 Fremont Ave. South Pasadena, CA 91030
School Director: Erik Quillen, Ed.D., MS, LMFT (inactive), PPS
Total Current Roster: 139
Total Staff Employed (includes certificated and classified staff): 71
Date of most recent update: 04/01/2021
Enter the estimated total number of students that will return per grade (if none, enter 0)
TK: 0
3: 5
7: 6
11: 0
K:0
4: 3
8: 0
12: 0
1: 0
5: 4
9: 0
12+: 0
2: 3
6: 10
10: 0
Estimated total number of administrators, teachers, and other employees on campus supporting
resumption of all permitted in-person services for students: 29

School Name: Westmoreland Academy School Office Phone: 626-356-1500
School Address: 5 Westmoreland Pl. Pasadena, CA 91103
School Director: Nicholas Pinto, MS, PPS
Total Current Roster: 101
Total Staff Employed (includes certificated and classified staff): 127
Date of most recent update: 04/01/2021
Enter the estimated total number of students that will return per grade (if none, enter 0)
TK: 0
3: 0
7: 0
11: 0
K: 0
4: 3
8: 0
12: 0
1: 1
5: 1
9: 0
12+: 0
2: 1
6: 8
10: 0
Estimated total number of administrators, teachers, and other employees on campus supporting
resumption of all permitted in-person services for students: 62

Glossary - Abbreviations and Acronyms
CA-DPH:
LA-DPH:
P-DPH:
N-95:

California Department of Public Health
Los Angeles County Department of Public Health
Pasadena Department of Public Health
Mask filtration designation in which 95% of particulates 0.3 microns or larger
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Introduction
On March 13th, 2020, the Almansor and Westmoreland Academies announced they would be closing in-person
instruction in an effort to support in the mitigation of the spread of the SARS-CoV2 virus, commonly referred to
as COVID-19. The effects of the pandemic – as well as the effects of the pandemic response – have impacted the
entirety of the IRL family – from students and caregivers to teachers and staff. We have endured much, and
endured it together, focusing on how best we could open possibilities for learning under the legal and logistical
constrains we faced. It took creativity and commitment, something we saw each week from the staff, learners, and
their guardians.
Following a long period of distance learning and services we are prepared to welcome learners back to in-person
instruction. This will be an extended and deliberative process, as we are committed to re-opening safely,
responsibly, and successfully.
In order to return safely, responsibly, and successfully we will be implementing specific mitigation efforts, policies,
protocols, and program changes to ensure that we can open as many possibilities for learning as possible without
unnecessarily risking the health and safety of our learners, their families, and our staff. The changes are outlined
in this COVID-19 Safety Plan. As new and updated recommendations and guidance are made available, changes
may occur to this document and the policies and procedures contained within. These changes will be reflected in
new versions of the IRL School’s COVID-19 Safety Plan that will be posted to our website, as well as with the
applicable county agencies.
We welcome this new chapter to the 2020-2021 school year and look forward to how we can utilize this
opportunity to further empower individuals to take charge of their own learning and lives.
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Instructional Model(s) for Re-Opening
Stable Group Structures
Stable group structures refer to groups of students with “fixed membership that stays together without mixing with
any other groups for any activities.” 1 Cohorts are a very specific form of stable group and are strictly defined in the
CA-DPH guidelines as a stable group with a maximum of 16 individuals (students and staff). Although classrooms
at both campuses can operate within this number, the Almansor and Westmoreland academies will utilize stable
group structures following the guidance of CA-DPH and LA-DPH. These numbers continue to be updated as new
data is made available. Updates to the designated stable group size on each campus will be communicated as they
change according to the most updated guidance.
Classrooms at the Almansor and Westmoreland Academies will initially utilize stable groups to minimize
interactions on campus, maintaining stable groups designed around classroom rosters, and learning communities.
This is inclusive of students and supervising adults in a supervised environment in which supervising adults and
students remain together for all activities (e.g., meals, recreation, etc.) and avoid contact with people outside of
their group in the setting throughout the school day. The number of individuals in a stable group of students may
change in the future following updated guidance from CA- and LA-DPH.
Administrators and related service providers will have contact with multiple stable groups (classrooms), but only as
necessary to support the needs of students and staff. This is permitted under the guidance of the LA-DPH and will
be minimized to the greatest extent possible.
Details on the daily schedule and instructional model for each campus will be provided by the campuses to their
respective staff and parents. These models are subject to change based on changes in guidance and
recommendations.

Protocols and Policies
Mitigation
It is recommended that multiple, layered mitigation strategies are used. This will
ensure that no one mitigation strategy is wholly responsible for the protection of
the faculty or student body. Based on research and recommendations, we are
implementing six (6) dimensions of mitigation: screening; masking; hand hygiene;
ventilation, distancing, and sanitizing.

1

COVID-19 and Reopening In-Person Instruction Framework & Public Health Guidance for K-12 Schools in California,
2020-2021 School Year; January 14, 2021; p. 18,
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Daily Health Screening

Individuals - and all members of the household in which they live - must be free of any COVID-19 symptoms or
exposure to be permitted in the program. Students and/or staff must remain home and not enter the program if:
- They are sick or who have recently had close contact with a person with COVID-19
- Have tested positive for, or are showing COVID-19 symptoms
- Have a measured temperature of 100.4
All students and staff will be screened on a daily basis. Screenings will evaluate
- Current temperature (screening for fever)
- COVID-related symptoms (cough, shortness of breath, etc.)
- Potential exposure 2 to COVID-positive individual(s) within the last 14 days
Staff will be screened by office personnel upon arrival on campus. Students will be screened prior to boarding the
bus (if taking school-provided transportation) or at a designated drop-off location if transported by others (parents
or outside transportation companies). Any fever (100.4 or above) or “yes” answer to the screening questions will
result in the student not being permitted on the bus. For those taking outside transportation, parents will be
notified immediately that their child cannot enter the building and will be returned home.
Screening results will be entered into a confidential, HIPPA-compliant spreadsheet accessible only by school
directors and the COVID-19 officer at Human Resources. This spreadsheet will only be used to demonstrate
compliance or for potential contact tracing in the event of a COVID-positive case on campus.
Staff and students are instructed to remain home if feeling sick. Staff and students’ parents/guardians will be
provided with online access to a pre-screening tool for remote pre-screening (this pre-screening is made available as
a guide for their decision making and not a replacement for on-site screening). Should a staff member or student
fail any one section of the health screening they will be excluded from the program for that day and be
recommended for testing or medical note from physician.
If any symptoms arise throughout the day, that individual will be separated, and sent home. Parents/guardians
who voluntarily opt-in to in-person learning will be required to sign a policy outlining that parents/guardians must
agree to pick up or receive student within 90 minutes in the case where any COVID-19 related symptoms become
present during the course of the day.
Anyone who is symptomatic will follow the guidance of the local health authority (P-DPH/LA-DPH)
recommended steps. Symptomatic individuals should not return until the criteria to discontinue home isolation
are met, in consultation with healthcare providers and LA-DPH. Details are listed in Section titled: “Criteria for
returning to Campus Post-Quarantine” (p. 8).

2

Exposure is defined as close contact (within 6 feet) of an infected individual for a total of 15 minutes over a 24-hour
period, with or without a mask. Mask usage does not affect potential exposure – it mitigates risk but does not eliminate
exposure.
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Masking

As of March 2021, the CDC recommends people wear masks in public settings. 3 Masks are required to be worn by
all staff, students, and visitors to the campus unless medical conditions allow for accommodations as described
below. Signs are posted around campus and on vehicles to inform all persons of mask requirements.
Employees will be offered, as needed and at no cost, an appropriate face covering that covers the nose and mouth.
Cloth masks will be provided to each student when they return to class. Disposable masks will also be made
available for students, as needed. The covering is to be worn at all times during the day when in contact or likely
to come into contact with others. Employees need not wear a face covering when the employee is alone in a
private office.
Masks breaks will be made available as needed provided that the individual distances themselves from others,
outdoors and separate from program activities, places the mask back on, and sanitizes their hands (sanitizer or
soap washing) prior to returning.
Parents/Guardians are advised to send two masks each day with their student (a second mask in case of potential
soiling of the first). Staff and parents/guardians are advised to wear a clean mask each day and to wash re-usable
masks after each use.
Masking – Special Circumstances
Employees who have been instructed by their medical provider that they should not wear a face covering should
wear a face shield with a drape on the bottom edge, as long as their condition permits it. A drape that is form
fitting under the chin is preferred and will be provided by the school. Masks with one-way valves will not be
used. Employees need not wear a face covering when the employee is alone in a private office.
Alternative protective strategies may be adopted to accommodate students who are on Individualized Education or
504 Plans and who cannot use or tolerate cloth face coverings. The alternative strategies are as follows:
● Student will be encouraged to wear face covering for as long as tolerable, with breaks as short as possible.
● As much as possible, students will take “mask breaks” outside of the main cohort in an outdoor, well
ventilated area. Staff will remain 6 feet away from the student as much as possible.
● Face shields will be available to students as an alternative option and offered as needed.
● For students who, due to medical or other disability, cannot wear any form of respiratory protection, staff
will maximize time outside, maximize time in well-ventilated areas, and will be advised of additional
mitigating PPE available for their personal use.
For students that have a history of exhibiting unsafe behavior (with a risk of injury to self or others), and who also
cannot use or tolerate face coverings, staff assigned to that student’s care will be provided with an additional face
shield, in addition to their cloth face covering.

3

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
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In the case of a student becoming symptomatic while on campus, a medical grade mask is provided to that student
and any employee who cares for the symptomatic child.

Hand Hygiene

Regular, ongoing hand hygiene is encouraged throughout the program and throughout the day. Hand sanitizer is
provided in each room, with each staff member receiving an individual-size bottle of hand sanitizer that is
refillable in the office. All restrooms have water and soap available for hand washing, as well as touch-free paper
towel dispensers.

Distancing and Barriers

Current LA-DPH recommendations are for students to be placed at a distance of three (3) feet. However,
whenever possible, our classrooms are arranged to have desks six feet apart. Where distance cannot be maintained
at a minimum of three feet, barriers will be installed. This includes plexiglass installed in all school buses and the
availability of plexiglass shields in service rooms and the classroom, as necessary.

Ventilation and HVAC

Ventilation refers to the exchange of air within a space – fresh air in, old air out. Ventilation measures are guided
by the recommendations from the American Society of Heating, Refrigerating, and Air-Conditioning Engineers
(ASHRAE).
Measures taken on the campuses of Almansor and Westmoreland Academies include air exchange in the rooms
(supply of fresh air) through open windows, open doors, and/or air circulation machinery; installation of bipolar
ionization systems and/or air purification systems that are MERV-13 or HEPA certified; and the regular
inspection and maintenance of air conditioning, ventilation systems, and air filters. 4 To the extent possible and
practicable, activities will be done outdoors. This may be limited due to program concerns and student behavior,
but will be explored and implemented to the greatest extent possible.

Surface Sanitizing

Surfaces will be sanitized throughout the day using Environmental Protection Agency (EPA) List N disinfectants,
as these products contain ingredients that are more asthma friendly. Isopropyl alcohol (70% or 91%) will be used
in limited instances where rapid disinfection is required or desired. Surface sanitation will be conducted three
ways:
- Daily, scheduled sanitization
- Ongoing, as needed sanitization
- As needed deep cleaning and sanitization (n instances of confirmed case within campus spaces)
Classrooms, rooms, and buses will be sanitized daily. This will be documented in a log. When common areas or
common materials are utilized, all high-contact, frequently used surfaces will be cleaned and disinfected
throughout the day. No item or space will be used until sanitizing of those surfaces/supplies is complete. This
includes, but is not limited to laptops, iPads, handrails, doorknobs and tables, manipulatives, toys, or other
classroom items.

4

https://www.ashrae.org/file%20library/technical%20resources/covid-19/guidance-for-the-re-opening-of-schools.pdf
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Bathrooms will be cleaned and sanitized using FDA approved solutions and following all instructions on the
solutions. Full cleaning and sanitizing will be documented. Bathroom disinfection will occur throughout the day
and a deep cleaning done at the end of the day.

Administrative Controls
Policies on Exclusion and/or Removal of Staff and Students

Current guidance on mitigation control require daily and ongoing screening for COVID-19 symptoms for both
students and staff. Daily screening is performed each morning prior to any individual being permitted to enter the
program. Ongoing screening is the ongoing observation by staff of those participating in the in-person program
(students and staff) that may present symptoms whose onset begins after the daily screening.
Daily screening for students will occur at the entrance of the school bus while parked outside the home. If student
fails screening, administration will be notified, and administration will reach out to parents/guardians with details
to pick up their child.
In the case of non-school transportation, screening will be done in the vehicle, prior to entering school
buildings/grounds. A failed screening will result in notifying administration, administration will reach out to
parent/guardians with details of sending the child back home.
Should staff fail the daily screening they will be required to leave immediately and will be contacted by
administration/HR with details.
For these reasons staff and guardians of students are provided online pre-screening tools and are encouraged to
pre-screen themselves for any symptoms (including temperature) prior to their arrival at the official daily screening.
Any individual – staff or student - who feels sick or under the weather needs to remain home and notify the
school program of their symptoms. Guidance will be given regarding testing, potential quarantine times, and any
further expectations or requirements.
In the case that a student is identified as having symptoms consistent with COVID-19 while on the campus, they
will be removed from the classroom environment, isolated, and quarantined in a specified location on campus.
The student and any supervising staff will be provided medical-grade (N95) masks for the duration of the isolation.
Parents are notified that they must be ready to receive any symptomatic student within 90 minutes of notification.
In order to avoid unnecessary removal or exclusion of students and staff who have acute or chronic non-COVID
medical conditions whose symptoms resemble symptoms of COVID-19, documentation will need to be provided
from a healthcare provider that documents either
- The symptoms are typical of their underlying chronic condition (i.e. allergies, asthma, etc.), or
- The symptoms have been confirmed as coming from an alternative, named diagnosis (i.e. strep throat,
etc.)
Without this documentation of alternative diagnosis from a health care provider, staff responsible for screening
individuals for entry will continue to exclude or remove those that demonstrate COVID-19 related symptoms.
9

Policies on Quarantine (Individual)

Staff and/or students will be required to isolate from in-person learning if they test positive for COVID-19, are
diagnosed as a probable case of COVID-19, or have been exposed to an individual who is positive for COVID-19. 5
Quarantine duration will be determined by Human Resource and is dependent upon onset of symptoms, time of
confirmed exposure, and/or time of positive test.
Students that are required to quarantine will be offered distance instruction for the duration of the quarantine
period. Staff that are required to quarantine will be offered distance work to the extent practicable or available.

Criteria for Returning to Campus Post-Quarantine

In the instance that an individual (staff or student) demonstrates symptoms, has exposure, and/or tests positive for
COVID-19, designated COVID-19 response staff on campus will work in partnership with Human Resources to
determine the necessity and duration of required quarantine or isolation of those individuals. These decisions are
made in collaboration with LA-DPH specialists and will be made based on the most updated recommendations, as
well as organizational policies and procedures. Stable group structures on campus will support in the contact
tracing and reporting of potential exposure, and notifications will be made in compliance with required timelines
as outlined by LA-DPH.

Policies on Classroom/Program Closure

The Almansor and Westmoreland Academies will notify parents of plans for full or partial closure of in-person
school operations if that should become necessary based on an outbreak in the school or community. Current
guidance from the LA-DPH state that schools that are open for in-person learning will not be required to close
should community case rates rise. Nevertheless, we will follow local guidance from the LA-DPH/PDPH regarding
closures. Full or partial closures will only occur should specific exposure or outbreaks occur based on orders from
local health agencies.
Should this occur, parents will be notified and all students will return to an exclusively digital method of
classroom instruction. Teachers will operate individual zoom meetings per classroom and have already provided
schedules to families.
All positive cases will be reported to the requisite governmental agencies. Instances where three (3) or more
confirmed cases are reported within a 14-day period are considered outbreaks, and schools will take all measures
required by department of health in relation to classroom or program closures.

5

“Exposure” is defined as being within six (6) feet of a COVID-19 positive person for a cumulative 15 minutes, with or
without a mask.
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Special Considerations
Behavioral Interventions
Safe Use of and Mitigation Strategies for CPI/Pro-ACT/Safety-Care Interventions
As Non-Public Schools the Almansor and Westmoreland Academies serve a student population that have been
referred for and continue to struggle with behavioral challenges within the school and classroom environments. At
times these behaviors can escalate to become a clear and present danger to the student themselves (self) or to
others. Although all staff are trained in multiple de-escalation and linguistic techniques to mitigate these
behaviors, there are times where the behaviors rise to a level where physical intervention is necessary. Prior to the
onset of COVID-19, staff and students engaged in multiple health and hygiene practices before, during and after
these interventions such as hand washing/sanitizing, sanitizing of surfaces, and prevention of pathogenic spread
through the implementation of blood borne pathogen training.
As schools re-open to all learners, it is anticipated that these physical interventions will again be utilized in cases
where behavior rises to the level of clear and present danger to self and others. In the case where physical
interventions are necessary, the following additional mitigation strategies will be utilized:
- Stable group of support staff dedicated to specific stable groups of students.
- Face shields and additional masks made available to increase level of protection.
- Hand sanitizer made available to all individuals involved in the physical intervention/containment.
- Immediate surface sanitation of areas where physical intervention/containment was performed.
- To the extent possible, implementing the physical intervention/containment in a well-ventilated area
and/or outdoors.
- Administration team and support personnel assigned to stable groups will support in classrooms to
provide maximum safety to involved parties.

Transportation
Transportation will continue to be offered for all students who attend in-person school or services. The following
modifications have been implemented as mitigation strategies:
- Students and staff will be screened prior to boarding the vehicle. Any failed screening will lead to that
student’s exclusion from the vehicle and school for that day, and potentially more days depending on case
factors.
- Students will be seated one-per row to increase distance, as much as possible.
- Plexiglass has been installed between rows to create a barrier between riders.
- All riders must wear a mask or cloth face covering for the entirety of the ride. 6 Additional/extra masks
will be available on-board as needed. Buses will have minimum two (2) windows open during the ride. In
bad weather, the ventilation system will run to create air exchange.
- For buses that do not already have an aide staffed to support student behavior, when circumstances
permit and to the best of our ability, the bus will be staffed with one additional adult in order to support
behavioral and COVID compliance.

6

In the case where a physical or other disability, accommodations listed in the section on masking will be implemented.
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-

These mitigation measures will result in dramatically reduced bus capacity.

Parents or other forms of transportation will be required to drop off in designated areas. Signage, directional
support, and available staff to support with screening and transition into the school day will be made available.
Parents and outside transportation providers are instructed not to allow the student to exit the vehicle until after
the health screening is conducted. Extended pick-up and drop-off times will be made available as needed. Nonstaff that transport students are required to remain in their vehicles unless screened and passed by the available
screener.

Meals
All meals will be eaten within the stable group the student is assigned to. Meals will be eaten in the classroom, at
the student’s assigned area. Masks are required before and after eating, but can be removed for eating. Whenever
possible or feasible, meals can be provided outdoors. This will be dependent upon factors such as weather,
programmatic considerations and whether eating outdoors best supports the student or students.
The Almansor and Westmoreland Academies will continue to provide meals through the federal school lunch
program. For students participating in the in-school options, meals will be provided under the same qualifications
that were in place prior to distance learning (free, reduced, and full price).
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Trainings and Certifications
Staff Training and Certification
Staff are taken through the following trainings prior to returning to in-person learning:
- COVID-19 Protocols at Work
- LA-DPH COVID-19 Safety Compliance Certificate Program
- Blood Borne Pathogen Training
- CPI, Pro-ACT, (both campuses) and Safety-Care (at Westmoreland Academy)

Parent Education
Parents are provided with comprehensive information prior to being asked which learning model they select for
their student. Informative meetings/presentations are made available to parents. Parents are encouraged to
contact Administration with any questions or concerns regarding the education and/or safety measure the school
has in place. Contact information is found in the school demographics section above.

Student Education, Training and Support
Students at the Almansor and Westmoreland Academies struggle with a number of learning, cognitive, and social
disabilities. In an effort to support the learning and competence necessary for students to succeed within the new
requirements of the COVID-19 era, specialized materials have been developed to empower the learning necessary
for the development of core competencies. These materials consist of visual aids, info-graphics, specialized social
stories and videos.
Students and their families/guardians are provided with information to succeed under the new protocols. This
includes multimedia materials and opportunities to interact with staff to better develop understanding.

Testing and Surveillance
Testing for Staff
The Almansor and Westmoreland Academies have contracted to provide testing for staff who have potential
exposure or show potential symptoms of COVID-19. Testing is provided through a contracted laboratory provider
and is provided free of cost to the employee. Institute for the Redesign of Learning. Samples are tested using RTPCR test intended for the qualitative detection of nucleic acid from the SARS-CoV-2 in oral fluid specimens from
the individual. Results of testing are kept confidential outside of the legally necessary disclosure of results to
Human Resources who will make necessary notifications to governmental organizations as well as administrative
staff to initiate requisite protocols based on test results.
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Surveillance Testing - Staff
Staff will initially be tested prior to beginning in-person instruction and then every other week following initial
testing. This surveillance program is subject to change as county case numbers change.

On-Demand Testing - Staff
Testing of staff is available on an as-needed basis based on potential exposure or symptoms. Staff who are
asymptomatic can have samples collected at specified locations of the parent organization and sent to a contracted
laboratory for analysis and results. Staff that are symptomatic will be referred to an outside site for collection and
analysis.

Testing for Students
Prior to beginning in-person instruction, all students will be tested through a COVID-19 testing program
contracted by the two campuses and free of cost to the family. Sample collection for asymptomatic students will be
offered on-site at each of the campuses. Any student demonstrating symptoms must stay home and notify the school
of symptoms and symptom onset. Distance learning will be offered and the student will be eligible for return to
campus following a negative test result presented to school administration.

Communication Plan
Communication with parents is a fundamental aspect of the core philosophy of the Almansor and Westmoreland
Academies. This involves regular and ongoing verbal, written and electronic communication.
During potential exposure, parents will receive immediate communications for potential exposure
A copy of the LA-DPH COVID-19 Safety Compliance Certification and other county certificates is posted at all
public entrances to the school.
Signage has been posted throughout the school reminding staff and students of policies concerning physical
distancing, use of face coverings, and importance of hand washing. Additional Signage is posted at each entrance
of the school informing visitors that they should not enter the facility if they have symptoms of COVID-19.
The school has developed and circulated a communication plan in case full or partial closure is required due to a
possible cluster of COVID-19 cases.
Online outlets of the school (website, social media, etc.) provide clear, up-to-date information about building
hours, visitation policies, changes in academic and extracurricular programming, and requirements concerning use
of face coverings, physical distancing and hand washing.
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